From: Madore, David

To: McCauley, Mark

Subject: Professional Performance

Date: Monday, October 26, 2015 5:58:14 PM
Mark,

| recommended your appointment as Acting County Manager trusting that you possessed the
professional leadership skills necessary for the job. Any new position requires time acclimate. | think
it's been around two years now.

It is certainly easier to avoid conflict and trouble areas than to deal with them responsibly as they
arise so they can be resolved. As a rule, you can see that the vast majority of my communications
with you have been positive and encouraging.

Yet, | find it necessary to write this second letter to you in an attempt to correct a problem area that
appears to be getting worse.

As Councilors, we are responsible for the professional conduct of our acting county manager. We
must ensure that the person holding that position possesses the required experience, people skills,
and good judgment to serve as the chief executive of a diverse team of department directors.

When those skills are lacking, moral falls, directors feel unsupported, and staff stress levels increase.
For those reasons, | must appeal to you to make some corrections.

Ten days ago, on October 16, | sent you a letter that | hoped would help you make some corrections.
| purposely kept the message positive and encouraging. That letter was not just a letter of
commendation for a department head that demonstrated exemplary professional performance, but -
it also addressed the need to improve the communications and performance for you to ensure that our
staff always fully represents the truth to the Board. It appears now, that I should have been more direct.

That letter explained how staff misrepresented the truth and nearly resulted in our approving a policy
that goes above and beyond state requirements. That error could have eventually unnecessarily harmed
some citizens. My October 16 letter also asked you to do several things that you have not done. Instead,
your actions since then have made matters worse.

Ordinances are by definition, policies that our Board must ensure are appropriate. Our Board can
only succeed in making such polices if we are fully and accurately informed. The Shoreline Master
Program (SMP) is county policy that will affect many citizens. It could also affect our ability as a
county to responsibly govern in a way that effectively satisfies the State Department of Ecology
without undue difficulty.

Our Board depends upon the expertise and knowledge our Planning Department and our
Department of Environmental Services (DES) to effectively optimize our DOE related policies. As
documented in my letter, our Planning Department misinformed the Board on a critical SMP issue.
That error could have been avoided if one department had not been excluded from the policy
making preparation process.

As a Board, we voted to pause the process until the necessary known-good information was ready. |
expected that preparation to include participation and buy-in from both departments. My
confidence in the proposed policy would be bolstered by knowing that both departments are in
agreement that it is the best one possible.

| did not receive any response from you as | requested in my letter. Instead, | see that the SMP has
been added to tomorrow’s BOCC agenda again without the required information. | also learned that
the Department of Environmental Services has still been left out of the loop.



After asking you in person for an update this morning, | learned that you received my letter, did not
intend to respond, and had no intention of correcting the problem. Then | learned more
disappointing news. | heard that after our brief meeting, you interrupted the DES staff meeting of
10 managers and publicly humiliated our DES Director in front of those managers inferring that he
didn’t know what was going on in his department. Didn’t you just finish a session on the dos and
don’ts of good leadership with our staff an hour earlier?

The remedy was not to send the DES director that had excluded from the process, an email
informing him that the SMP was about to be approved after it is too late. Rather, our request was
that the preparation of the proposed policy include the information, expertise, and orderly vetting
of both our Planning and Environmental Services Departments.

A few minutes ago, our Clerk informed me that the SMP is being pulled from tomorrow’s agenda.
That is appropriate since none of us were in any better position to consider it than we were the first
time.

It grieves me to have to confront you about this unsatisfactory performance. This unprofessional
behavior and poor judgment is not what | would expected from a well-qualified County Manager.

| am willing to help and support you to improve your performance. Your feedback will help me to
better understand things from your perspective and the appropriate path forward.

| welcome your response,

David



